
Regional Dialogues 2025

CGIAR Scaling for Impact (S4I) Program
Asia

Through spaces for exchange, learning, and collective construction, key actors from Asia, 
governments, organizations, institutions, and communities, came together to reflect on how to bring 
successful innovations to more territories and people in order to:

• Build a common language around scaling.
• Identify collective opportunities.
• Strengthen capacities to drive lasting change.

Bangladesh
India
Nepal
Cambodia
Vietnam

56
27
17
14
10

In total, representatives from 87 institutions 
across countries in the region participated.

Academic participation: Over 15 institutions 
show strong engagement in training and 
knowledge sharing.

Sector diversity: Participation spanned local 
development, climate-smart agriculture, tech 
and data, and rural finance.

Scaling is not just about replication; it's about transforming systems from the local level, generating real, sustainable impact that is adapted to the contexts of our region.

Total Attendance: 124 people 
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Attendance by organization

Organization Organization Organization

Thanks to the participation of diverse and committed stakeholders, we reaffirm that scaling for impact requires a multisectoral approach, where technical knowledge, local innovation, and inter-institutional collaboration intertwine to transform territories.

Bangladesh Agricultural University 

Bangladesh Rice Research Institute (BRRI)

Center for Environmental and Geographic Information Services (CEGIS)

HDFC ERGO General Insurance Company Limited

Shushilan Bangladesh

Bangladesh Agricultural Research Institute (BARI)

Bangladesh Rehabilitation Assistance Committee (BRAC)

Can Tho University

Center for Agriculture and Biosciences International (CABI)

iFarmer

Population Foundation of India

Cambodia Development Resource Institute (CDRI)

Department of Water Resources and Irrigation, Nepal

Gazipur Agricultural University (GAU)

General Directorate of Agriculture (GDA)

Khulna University, Bangladesh

M S Swaminathan Research Foundation India

Maff Cambodia

Ministry of Agriculture and Livestock Development, Nepal

Prime Minister Agriculture Modernization Project Nepal

Royal University of Agriculture Cambodia

Agri Smart Innovation Cambodia

3JAABIANS Bangladesh

ACDIVOCA Bangladesh

AVAS Bangladesh

Association of Voluntary Actions for Society (AVAS)

Axis Consultant Pvt. Ltd.

Banaras Hindu University

Bangladesh Agricultural Research Council

Bangladesh Food Safety Authority

Bangladesh Institute of Nuclear Agriculture (BINA)

Bangladesh University of Engineering and Technology (BUET)

Bangladesh Water Development Board 

Bank Asia Limited

Bihar Agricultural University, Sabour, India

CBM Global Disability Inclusion 

Center for Agricultural Policy

Center for Agrarian Systems Research and Development (CASRAD) - Vietnam 

Academy of Agricultural Sciences (VAAS)

Center for Budget and Policy Studies 

DALRM/GDA Cambodia

Department of Agriculture Extension, Bangladesh

Department of Fisheries, Bangladesh

Falcon Marine Exports Limited India

FAO Bangladesh

Farming Future Bangladesh

Fordward Nepal

Gangchill Bangladesh

General Directorate of Agriculture Cambodia

Grameen Jano Unnayan Sangstha (GJUS)

Green Delta Insurance PLC

Himawanti Nepal

IAVI India

ICAR - Indian Institute of Maize Research, Ludhiana 

Indian Institute of Public Health Gandhinagar 

Institute of Strategy and Policy on Agriculture and Environment Vietnam

International Cooperation Department, Ministry of Agriculture and 

Environment Vietnam

International Institute of Rural Recoinstruction Cambodia

Janata Engineeering Bangladesh

Jagorani Chakra Foundation (JCF)

Jamia Millia Islamia India

Kaushal Support & Solutions Pvt. Ltd.Nepal

Least Developed Countries Universities Consortium on Climate Change 

(LUCCC) Bangladesh

Maff Cambodia

MinErgy Nepal

Ministry of Agriculture and Environment Vietnam

Ministry of Energy Water Resources and Irrigation

Nutrition International India

Nagoya University Asian Satellite Campus Cambodia

Orissa Foundation India

Population Council Consulting 

Punjab Agricultural University India

Quasar Energy Consultants

Royal University of Phnom Penh Cambodia

R K Metal Bangladesh

School of Environmental Science and Management ( SchEMS) Nepal

Senior Scientific Officer

Shetu Pesticides Ltd

Soil Resource Development Institute (SRDI)

Sustainable Development Networking Foundation 

Swisscontact Nepal

UNICEF Regional Office for South Asia

UNICEF Rosa Nepal

Vietnam Gardening Association

Weather Risk Management Services Pvt. Ltd.

West Bengal University of Animal & Fishery Sciences, Kolkata, India

Weather Risk Management Services pvt ltd India

Xmachines India
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