
Regional Dialogues 2025

CGIAR Scaling for Impact (S4I) Program
Africa
Through spaces for exchange, learning, and collective construction, key actors from Asia, 
governments, organizations, institutions, and communities, came together to reflect on how to bring 
successful innovations to more territories and people in order to:

• Build a common language around scaling.
• Identify collective opportunities.
• Strengthen capacities to drive lasting change.

Ghana
Côte d'Ivoire
Egypt
Kenya
Benín
Zambia
Senegal
Tunisia
Nigeria
Sierra Leone
Mali
South Africa
Zimbabwe
Morocco
Uganda
Togo
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In total, representatives from 53 institutions 
across countries in the region participated.

Strong academic and technical engagement:
Over 25 research and academic institutions 
joined, highlighting solid support for knowledge 
sharing and innovation.

Broad multisectoral representation:
53 organizations from diverse sectors and 
regions took part, showing wide collaboration 
in rural development and climate action.

Lebanon
Eastern and
Central Africa

1
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Scaling is not just about replication; it's about transforming systems from the local level, generating real, sustainable impact that is adapted to the contexts of our region.

Total Attendance: 85 people 
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Attendance by organization

Organization Organization

Thanks to the participation of diverse and committed stakeholders, we reaffirm that scaling for impact requires a multisectoral approach, where technical knowledge, local innovation, and inter-institutional collaboration intertwine to transform territories.

Council for Scientific and Industrial Research (CSIR)

Scoops

Agriculture Research Center Egypt (ARC)

Institut National des Recherches Agricoles du Bénin (INRAB)

Ministère de l'Eau et de l'Assainissement Senegal (DGPRE)

Ministère de l'Eau et de l'Assainissement (DGPRE)

ISRA (Senegalese Agricultural Research Institute)

Cereal Growers Association

Institut National des Grandes Cultures

Pumptech Limited

Arid Land Institute

Institut d'Economie Rurale (IER)

Ministry of Agriculture and Food Security - Sierra Leone

Ministry of Food and Agriculture, Ghana

Ministry of Agriculture - Zambia/Eastern

Sierra Leone Agricultural Research Institute - Rokupr Agricultural Research Center 

Federal Ministry of Water Resources and Sanitation

Oic Côte D'Ivoire 

Coopérative SOUTRA 

LARI

Tele-Bere Green AgroFarms 

African Conservation Tillage Network

Initiatives African Plant Nutrition Institute (APNI)

Ain Shams University

Arab Water Council (AWC)

Association of Small-Scale Agro Producers in Nigeria (ASSAPIN)

ASARECA – Transforming Agriculture For Improved Livehoods

Atafi Agro Merchandise Services Ltd

Cairo University 

Consultative Group on International Agricultural Research

Cisse et Frères 

National Center for Agronomic Research (CNRA) Côte d'Ivoire 

Coopérative Espoir 

Fondation CAM Développement Durable

Farmerline Ltd

Faso Kaba

Ghana Irrigation Development Authority

Ghana Meteorological Agency

Institute of Agricultural Research and Training,  Ibadan 

Institut Togolais de Recherche Agronomique

Interprofession Riz du Bénin

Kurima Machinery

Mediae

National Crops Resources Research Institute

Office du Niger

Office de l'Elevage et des Pâturages (OEP) Tunisia

Ghana United Nations Development Programme

World Vegetable Center

Washmata

Zambia Agriculture Research Institute 

Transformateur du riz loca et étuve du riz paddy 

Department of Agriculture of Ghana

Interprofession Riz du Bénin 
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